Sistema Scotland & People's Postcode Lottery
Impact Report: 2014-2018

INTRODUCTION
Almost one in four children in Scotland lives in poverty,1
often in communities which have been disadvantaged
for generations with high unemployment, poor
educational attainment, low aspirations and health
inequalities. Sistema Scotland works in four of
Scotland’s most disadvantaged communities to create
permanent social change through our Big Noise
orchestra programme. We are committed to
transforming lives and communities with music.

and young people for up to eight hours each week in
term-time and up to fifteen hours each week during
school holiday.

Independent evaluation by the Glasgow Centre for
Population Health, Education Scotland and the Scottish
Government has consistently found that Big Noise
delivers a wide range of positive impacts on the lives of
children and young people. These include engagement
with education, developing life skills, securing emotional
wellbeing, building social skills, encouraging healthy
behaviours, and offering respite and protection to some
of Scotland’s most vulnerable children.

YOUR SUPPORT

In this report we tell the stories behind those numbers
to show how the support of players of People’s
Postcode Lottery is helping Sistema Scotland and our
Big Noise programmes to transform lives for children,
young people and their communities.

Over five years we have received £1,550,000 from
players which we have invested in our work to change
children’s lives. We have also received significant PR
support, promoting Sistema Scotland’s work to the
People’s Postcode Lottery network through social
media, featuring Big Noise Govanhill children on the
People’s Postcode Lottery Christmas Card in 2015 (which
was sent to over 1.2 million homes across the UK) and
the filming of our Super Strings Sessions with Big Noise
and Nicola Benedetti.

Our five-year partnership with People’s Postcode
Lottery has been absolutely vital in enabling the Big
Noise programme to deliver this life-changing work, and
grow to benefit more children across Scotland. When
our partnership began in early 2014, we were working
with 1,100 children across two Big Noise centres, our
original centre in Raploch (Stirling) and a brand new
centre in Govanhill (Glasgow). Five years on and, with
the support of players of People’s Postcode Lottery, we
now have four centres – including Torry (Aberdeen) and
Douglas (Dundee) – and work with over 2,500 children

How we invest our income:
3.6% Fundraising

96.4%
Delivering and supporting
the delivery of Big Noise to
vulnerable children

1. Poverty & Income Inequality in Scotland: 2014-17, Scottish Government, 22 March 2018
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IMPACTS OVERVIEW

ENABLED IMPACTS

We now work with over 2,500
children and young people
each week, compared to 1,100 in
2014.

We now deliver Big
Noise in four of
Scotland’s most
disadvantaged
communities.

Big Noise provides up to 393 hours
of intensive, immersive music tuition
per participant annually.

We engage with babies to school leavers

We are also committed to supporting the children and young people we work with as they become adults.
In Big Noise Raploch (our original centre, established in April 2008) we now provide a range of opportunities
for older participants to build on the life skills they have developed through the programme to become
successful, socially responsible adults and role models for their community. You can read more about this
in the later section ’10 years of Big Noise Raploch’.
The funding has also helped us to support the global Sistema community. In October 2014, we held the first
ever International Sistema Teachers’ Conference, which took place in Raploch, Stirling. The purpose of the
conference was to bring together the Sistema international network, and to share and reflect on programme
delivery, practice and strategic issues. 145 delegates attended from 28 countries. Feedback from delegates
was extremely positive, with new learnings and insights subsequently being implemented in other Sistema
organisations as a result of the event. We continue to share our experience and knowledge with the global
Sistema network, and to learn and grow through close relationships with our fellow organisations.
The Big Noise programme brings a wide range of benefits including:

DIRECT IMPACT

Better
engagement
with learning
and education

Developing and
building life
skills

Securing
emotional
wellbeing

Building social
skills and
networks
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Developing as
a musician

Engaging
healthy
behaviours

Respite and
protection

INCREASED
CAPACITY

ENHANCED
CAPABILITY

IMPROVED
COLLABORATION

HEIGHTENED
LEVERAGE

76 new team members
recruited, critical in
enabling us to embed
Big Noise Govanhill and
to launch Big Noise
Torry and Big Noise
Douglas.

Improved delivery;
enhanced programme
for teenagers; increased
staff training and
learning opportunities;
growth in offline and
online communications;
new specialist roles
added to our core team.

Improved collaborations
with international
Sistema organisations;
with Royal
Conservatoire of
Scotland, BBC and BBC
Scottish Symphony
Orchestra; Forth Valley
College; Scottish and
local governments.

New partnerships with
private sector funders;
long-term evaluation of
Big Noise programme
by Glasgow Centre for
Population Health –
producing independent
reports endorsing
impact of the
programme.

Delivery of intensive,
immersive and
engaging programme
and performances.

2.Glasgow Centre for Population Health: impact pathways of the Big Noise programme - 2015
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ENABLED IMPACT IN PRACTICE
10 YEARS OF BIG NOISE RAPLOCH
Raploch is an area identified as experiencing multiple, long-term
aspects of deprivation and has been in the 5% most deprived
datazones (in the Scottish Index of Multiple Deprivation)
consistently since 2004. Income deprivation is 40%,
employment deprivation is 36% and 42% of children are in low
income families. 45.1% of residents have no qualifications.3
Big Noise Raploch, Sistema Scotland’s original Big Noise
programme, began in April 2008 with six musicians teaching 35
children from two local primary schools. The programme now
has a team of 33 staff – a mix of musicians, support workers,
operations and day-to-day logistics – and 18 volunteers working
with almost 500 children and young people every week.
Independent research by the Glasgow Centre for Population Health has consistently found that Big Noise delivers
a wide range of positive impacts on children’s lives, including engagement with education, developing life skills,
securing emotional wellbeing, building social skills, encouraging healthy behaviours and offering respite and
protection for some of Scotland’s most vulnerable children.
Many of the first generation of Big Noise Raploch participants are now in their final year of secondary school or
have left school – attending further education, in employment and training.

CASE STUDY: DAVID MUNN,
SENIOR MUSICIAN, BIG NOISE RAPLOCH
David Munn has worked with Big Noise Raploch for the past four
and a half years, firstly as a musician and then as a senior
musician within the team.
I first saw the work of Big Noise when I attended a learning visit to
the programme in 2010. I then had the chance to visit again a few
years later and I was struck by the change in the children that I had
seen. These were children who were facing a lot of challenges and
frustrations and their behaviour had reflected that. Yet in the
intervening years they’d become a lot more focused and calm; their
musical skills had increased considerably. That was one of the things
that really inspired me to work with Big Noise.
Big Noise isn’t just about music, though. It’s about the life skills you see the children and young
people develop through learning music and performing together. It helps them become more
confident and focused, better at making friends and working together as a team. Not only that,
but I’ve seen many of the children grow up into highly articulate teenagers, who are clear about
the impact Big Noise has had on their lives. They’ve also become role models to the younger
children in the programme.
In recognition of this, we’ve developed some strands of work specifically to support our older
participants in their transition to adulthood, helping them to hone their maturity and become
responsible citizens. We’ve established a Youth Board, a group of Big Noise participants in their
late teens, who help to guide and shape how we deliver Big Noise here in Raploch. We’ve also set
up a Leadership Programme, to build on the life skills they have learned through Big Noise and
to support them in their ambitions for the future.
3. Locality Action Plan for Raploch
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ENABLED IMPACT IN PRACTICE
I’m on the Big Noise Youth Board. Other people in Big Noise come
to us with questions or suggestions they want us to raise with the
staff. If there’s something they’re not happy about, or they want
more of, then we discuss it and ways to work round it and with it.
Once we’ve agreed a proposal, the Youth Board then take that to
Sistema Scotland and then that can hopefully bring about a
change. The Youth Board has given the young people a bit of
responsibility. When we’re at Big Noise, we’re learning and
performing so we’re always working, but this is teaching us about
responsibility too and taking things more seriously.

Annie, Big Noise participant,
in final year of secondary school.

NEW PARTNERSHIP WITH FORTH VALLEY COLLEGE
Sistema Scotland has recently entered into
an official partnership with Forth Valley
College. Over an (initial) five year period, we
will be working together to support more
young people in the Raploch area to
consider further education and support their
transition to Forth Valley College. We are
committed to assisting young people as they
work towards training and employment
opportunities in all sectors.

Big Noise has given me so much. The big thing is confidence, that’s
the key word. I used to just sit at the back and not say a word. The
musicians really help you with confidence and determination. It’s
not just about playing the instrument. Big Noise is a great thing to
experience and be a part of. If I hadn’t been involved in Big Noise,
I’d probably never have taken music at school. It’s given me a
course choice, a future plan almost. The musicians helped me with
trying to find a course I’d really enjoy. Now I’m doing sound
production at Forth Valley College and I really like it.
Frazer, Big Noise graduate and first year
student of Sound Production at Forth
Valley College.
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DIRECT IMPACT IN PRACTICE
INCREASED CAPACITY

foundations including Sigrid Rausing Trust,
Gannochy Trust and Robertson Trust. Players’
support has helped us evidence the impacts of the
work. Independent evaluation undertaken by
Glasgow Centre for Population Health has published
four reports and papers to share the learning from
this innovative programme including “Principles for
Effective Social Regeneration”. Education Scotland
published a review of the first three centres citing
“outstanding teaching”.

Since our players' funding began in 2014, our team
has expanded considerably, from 40 to 116 staff, to
enable us to impact on more children’s lives. As a
result of our growth and heightened community
impact, in 2014 Stirling Council provided us with a
significantly improved base of operations within
Raploch Community Campus. We now have four
well-established Big Noise centres – in Raploch
(Stirling), Govanhill (Glasgow), Torry (Aberdeen) and
Douglas (Dundee) – working to transform lives with
music. The children and young people of Big Noise
have performed in Scotland’s most prestigious
venues and high-profile outdoor events, as well as
performances in Italy, Sweden and Venezuela.

ONGOING EVALUATION
OF BIG NOISE BY THE GLASGOW CENTRE
FOR POPULATION HEALTH

“I have never seen a piece of work come into an area,
target so many people and have such an impact in
such a short period of time.”

ENHANCED CAPABILITY
We have developed the programme to support
young people into positive post-school destinations;
expanded and improved our offline and online
communications, particularly our social media
engagement; delivery of twice-yearly intensive staff
training weeks ensure continuous staff development
for all employees (including safeguarding, child
development/attachment, working with traumatised
children, appropriate touch, health and safety,
understanding evaluation and research and
increasing engagement through social media). We
have launched an on-line giving programme; and
have recruited a research specialist.

NHS Manager, NHS Greater Glasgow & Clyde – Evaluating
Sistema Scotland: initial findings report (Glasgow
Centre for Population Health 2015)

Support from players of People’s Postcode Lottery has
helped to fund ongoing independent research by the
Glasgow Centre for Population Health (GCPH), which
has committed to evaluating the impact of the Big Noise
programme until at least 2025 and possibly up to 2040.
So far, GCPH has produced two evaluation reports on
Big Noise: Evaluating Sistema Scotland: initial findings
report (GCPH 2015), which covered Big Noise Raploch
and Big Noise Govanhill, and Evaluating Sistema
Scotland – Big Noise Torry: initial findings report
(GCPH 2017). A third report – People Change Lives:
Consolidating five years of evaluation learning from
Sistema Scotland’s Big Noise centres in Stirling,
Glasgow & Aberdeen will be published in March 2019.

WIDER COLLABORATION
Our long-term funding partnership with players of
People’s Postcode Lottery has helped to strengthen
our relationships with Sistema organisations across
the world, including hosting our first International
Sistema Teachers’ Conference in 2014. We have
also been able to develop partnerships with the
Royal Conservatoire of Scotland and the BBC
Scottish Symphony Orchestra, allowing us to share
the impact of Big Noise with a wider audience. Our
collaboration with Scottish Government and local
authorities support the development of the
programme including Super Strings Sessions: With
Big Noise and Nicola Benedetti supported by players
of People’s Postcode Lottery and impacting on over
300 young string players from across Scotland.
Sistema Scotland has entered into an official
partnership with Forth Valley College to support more
young people in the Raploch area to consider further
education and support their transition to Forth Valley
College.

“History suggests that the achievement of better
prospects for disadvantaged communities and fairer
outcomes within Scotland as a whole, will not be
achieved through continuing with established
approaches. Innovation, sustained commitment and
more person-centred ways of working will be needed.
Sistema Scotland offers a model which encompasses
all of these. It is essential that, as a society, we learn
from Sistema Scotland’s approach”
Evaluating Sistema Scotland: initial findings report
(Glasgow Centre for Population Health 2015)

The positive findings outlined in this evaluation of our
work has been invaluable in enabling Sistema Scotland
to obtain funding and other forms of in-kind support from
a wide range of sources including local authorities,
Scottish Government, trusts and individuals. It has also
garnered considerable coverage in the media.

HEIGHTENED LEVERAGE
The support from players has enabled us to leverage
additional funding from major UK trusts and

5

THANK YOU
FROM NICOLA KILLEAN, CEO OF SISTEMA SCOTLAND
“The last five years have been hugely exciting: our first
generation of young people are reaching maturity; we have
brought the benefits of Big Noise to more children in more of
our disadvantaged communities; and we have continued to
celebrate the hard work, commitment and achievements of all
Big Noise participants.
"Nothing is more rewarding than seeing the young people grow in confidence and
ambition. They have become articulate and compelling ambassadors for their
programme and act as role models to the younger generations of Big Noise
musicians.
“We have seen further independent evaluation from Glasgow Centre for Population
Health and Education Scotland demonstrating the beneficial impact of Big Noise;
and identifying seven principles of social change which are applied concurrently,
and perhaps exclusively, by Sistema Scotland which GCPH believe account for the
impacts achieved. We are a ‘learning’ organisation, constantly looking to ways of
improving outcomes for the children and young people, and we are ambitious for
the future. We see the benefits to the children already engaged and we want to
enable more children to benefit from this intensive and long-term programme of
social change in the years ahead.
“We are enormously grateful to players of People’s Postcode Lottery for the
tremendous support you have given over the last five years. I hope this report
conveys some of the key achievements you have enabled and that, as each
successive generation reaches young adulthood, we can all celebrate their
increased confidence, resilience and aspiration which will serve them well
throughout life. Thank you!”

Sistema Scotland is registered as
a Scottish charity, No. SC039119
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"We are
enormously
grateful to
players of
People’s Postcode
Lottery for the
tremendous
support you have
given over the
last five years"

